The Town of Crown Point held a Regular Town Board Meeting and Public Hearing
Thursday December 8, 2025.

Members present: Supervisor Charles Harrington, Councilperson Walter Worth,
Councilperson, Tara Peters

Members absent: Sherlene Barrows

Others present: Roy Cutting, Gene Staubitz, Clayton Menser, Vicki Mero, Eric
Ingleston, , Chris Spaulding- Town Assessor, Gary Allen- Water Wastewater
Superintendent, Cindy Bodette- Deputy Town Clerk, Mary Jane Wells, Christian
Mullenax

Supervisor called Regular Town Board Meeting to order at 6:00 PM.

Pledge of Allegiance

Fuel Bids Opened:

One bid was received from Avery Energy.
Kerosene $3.44

#2 Fuel Oil $3.61

Clear Diesel $2.68

Gas $2.71

Propane — Fixed Rate of $1.89

Walt Worth made the motion to accept the bid as received. Tara Peters Second.
All aye. Motion Carried.

Communications

Communication received from Adirondack Park Review Board deferred to January
meeting

Communication received from Champlain Area Trails. This involves a feasibility
study regarding fish hatchery property and capped landfill that will not cost the
taxpayers money. They have offered to make a presentation.

Order of Business:
Committee Reports
Water

Weather has made it detrimental to continuing with outdoor meter installation
due to the cold. Nothing has been done on interior meters. All meters have been
read. Billing Department has until Dec. 31 per contract to mail. Meters will be
read quarterly. Any problems will be dealt with on a case by case basis.



Wastewater —
Next Deadline is 2 years away. Need 10 more income surveys.

Gary thanked Charlie Harrington for being a wonderful boss and great to work
with.

Youth Commission

Gene Staubitz reported that the snowboard and ski programs have approximately
67 kids between Moriah and Crown Point. It was requested that Gene find out
how many of the kids are from Crown Point.

Basketball and Wrestling are doing well.

Senior Citizens

Received their new van. Discussion was held regarding the use of ROOST monies
for their dinners.

Code Enforcement —

Things have been moving smoothly.

Monitor Bay

Discussion was held regarding putting the Manager position out to bid.
Requirements for the position will need to be set first.

Library

A company cut trees on library property.

Assessor

Started with 189 parcels with problems. Sixty of these are 100% complete. All
property will need assessment in 2028. Code enforcement and assessor have
been communicating.

Highway
Building pad is set. Once the building is up power will be completed.
Have received 4 new radios from Bearcom. There are 3 more that do not work.

Walt Worth made a motion to move $15,000 from snow removal to cover payroll.
Tara Peters Second. All aye. Motion Carried.



Walt Worth made a motion to purchase two new radios at a cost of $12,000. Tara
Peters Second. All Aye. Motion Carried.

On January 5, 2026 the schedule will move to 5 days per week, 8 hrs per day with
a 15 minute paid break.

Supervisor and Town Clerk Report

W. Worth made the motion to accept and place on file the Supervisor and Town
Clerk Report. T. Peters second. All aye. Motion carried.

Any Other Business

Tara Peters made a suggestion that next year businesses and community
members purchase trees to be decorated and placed in the park.

Comments from the floor

None

Minutes

W. Worth made the motion to dispense with the reading of the Minutes. T. Peters
second. All aye. Motion carried.

Payment of Bills:

T. Peters presented to Supervisor for payment: Tara Peters made the motion to
pay the bills as presented. T. Peters second. All aye. Motion carried.

General $19852.36
Highway S 29461.96
Water S 2005.05
Sewer S 2805.08

Adjournment

W. Worth made the motion to adjourn. T. Peters second. All aye. Motion carried.

Time : 7:06 pm
Attest to:

Linda L. Woods, Town Clerk



